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Students at 
the Center

$0.4m

Recruitment 
and Retention

$0.3m

Reallocations for 
New and Ongoing 

Initiatives
$2.8m
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FY24 
Adopted 
Budget

FY24 Revised 
Budget

FY25 SEON 
Budget

FY25 to FY24 
Revised 
Change

Personnel $717,010,139 $751,166,718 $746,855,655 -0.6%

Operations & 
Maintenance 9,232,412 11,143,588 9,746,707 -12.5%

Capital Outlay 295,000 498,877 407,600 -18.3%

Total $726,537,551 $762,809,183 $757,009,962 -0.8%



©2024 All Rights Reserved. Loudoun County Public Schools

Department of School Leadership
Personnel Summary

FY25 Proposed Chief of Schools Office of 
Athletics & 

Extracurricular 
Activities

Office of 
Elementary 
Education

Office of Middle 
School 

Education

Office of High 
School 

Education

Office of School 
Administration

Personnel 2.0 62.0 2,480.3 1,371.6 2,116.6 43.0

No new FTE Increase of 
1.0 FTE

Decrease of 
4.0 FTE*

Decrease of 
0.5 FTE

Decrease of 
8.6 FTE

Increase of 
21.0 FTE*
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* The decrease is directly related to the staffing standard
**The increase is to provide the alternative schools the necessary staffing which will be student facing
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Department of 
School 
Leadership

 

Office of Athletics & Extracurricular 
Activities

● Expansion of Middle School Sports Intramural 
Sports 

● Diverse range of sports, clubs, and events that 
support student interests and talents

● Student participation in the Virginia High School 
League (VHSL) with over 14, 300 athletes

● Student leadership conferences to showcase 
student leadership skills and provide engagement 
opportunities
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Department of 
School 
Leadership

 

Office of Elementary Education and 
Charter Schools

● Coach and support principals while engaging in 
effective learning strategies

● Provide assistance with the development of the 
school improvement plan

● Collaborate with the Multi-Tiered System of 
Supports (MTSS) team to support principals in the 
implementation of effective strategies

● Support principals in the analysis and use of 
student perception survey data to create 
inclusive, safe, caring, and rigorous learning 
environments
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Department of 
School 
Leadership

 

Office of Middle School Education

● Aid in the development of the school 
improvement plan, aligns division resources in 
support of the plan, and monitors progress 
towards established goals

● Promote college and career readiness by 
promoting access to accelerated courses and 
readiness programs

● Provide professional development and support for 
the implementation of effective collaborative 
learning team structures
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Department of 
School 
Leadership

 

Office of High School Education

● Support principals in growing as leaders of 
learning while forming equitable practices

● Provide professional development to all 
school-based stakeholders to optimize 
collaborative practices

● Emphasize, model, and communicate the 
importance of transparency and relationships with 
families and community partners

● Support and assist schools in working with 
students toward the goals of the LCPS culturally 
responsive framework and Profile of a Graduate
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Department of 
School 
Leadership

 

Office of School Administration

● Support a safe learning environment for students, 
staff, parents, and the community

● Collaborate on student discipline, safety, and 
campus climate initiatives

● Provide professional  development to Student 
Support Advisors (SSA)

● Assist school-based administrators in the 
monitoring of school operations and responses to 
student behavior
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Students at 
the Center

$0.4M

Recruitment 
and Retention

Reallocations for 
New and Ongoing 

Initiatives
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1.3%ES

1.3%MS

0.8%HS

0 10,000 20,000 30,000 40,000

FY24 Actual FY25 Projected

FY24 Actual to FY25 Projected
Projected Enrollment Changes for FY25

1.1% growth 

projected 

from this 

year’s actual 

student count
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Students at 
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Recruitment 
and Retention

Reallocations for 
New and Ongoing 

Initiatives
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New Initiative Highlights
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● Athletic Trainer Coordinator
● Intramural Coordinator /Teacher 

Stipends 
● Support for Title I Schools
● Dean Stipends Increase
● Alternative School Staffing
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Alternative Educational Programming
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Our Focus for 2024-2025
● Disciplinary Placements
● Mental Health Placements
● Staffing
- Administration
- Program Support
- General and Special Education 

Teachers
- Special Education Teacher 

Assistants
- Student Support Positions

 

Across Region 4
● 19 school divisions
● 10 school divisions

○ Alternative Education
○ Non-traditional programs

Mental Health Residential Placements
● 239 secondary students 
● 138 students would have accessed 

Alternative Education in LCPS
● 82 students transitioned through 

homebound
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Alternative Educational Programming
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The 21 positions are student-facing and will 
include:

-6 Middle School Teachers
-5 High School Teachers  
-7 Teacher Assistants
-3 Site based administrators 
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